Mage nofpund or type unknown

B coBpeMeHHOM MUpe MeHea )XMEeHT ABASeTCA OAHUM U3 CaMbIX aKTyasibHbIX
HanpassiieHuin. Tak Kak OH HenocpeacTBEeHHO CBA3aH C ynpaBJieHUeM NIoabMMU,
npopa>kamMu, BbiCTpamBaHmeM pabouero npouecca, cTrparermei, To ecTb C CaMu
OCHOBHbLIMU acneKkTaMm N1loboM KPYNHOU KOMMaHUM.

Kak >xe onTuMu3upoBaTb paboTy COTPYAHUKOB M NONYYUTb MaKCUMaJibHbIN
pe3ynbTaTt? OOpPaTUMCA K OCHOBHbIM A EAM Teopum «Z» Yunbama Oyuu. MNepBbiM
«MOCTYJIaTOM>» B NPOU3BEeAEeHUU aMepUuKaHLa AMOHCKOro NPoOUCXoXXaeHus
SIBJIS€TCA NOXXU3HEeHHOEe TPYAOYCTPOMUCTBO B OAHOWU KOMMNaHUU. [leNCTBUTEJ1bHO,
ecnm Obl YenoBeK ocTaBascsa B (pMpMe Ha NPOTAXKEHUU BCEN XXU3HU, TO OH CMOr
Obl cTaTbh NpodeccMoHasIoOM CBOEro aesa, NOAHMMATbLCA NO KapbepPHOM JieCTHULUe
nocreneHHo, He 6ecnNOKOUTbLCA 3a CBOE paboyee MeCTO, YTO ero COKpaTAT U T.A4.
OpHaKo, Ba>XHO NOHMMaTb, YTO HAa AAaHHbIXK MOMEHT C NOAOOHbIM OTHOLUEHUEM K
COTPYAHUKAM CO CTOPOHbI (hMPMbl U NpaBUTENIbCTBA HEBO3MOXXHO paboTaTb Ha
OAHOM M TOM >XXe MecTe BCIO XXU3Hb. [poucxoauT neperopaHue BHYTpHU
YyesioBeKa, TaK KaK CJIMLLKOM ObICTPbIN TEMN XXU3HU U pa3BUTUA B hmpmMme He
DAET YesoBeKy CBOOOAHO MbIC/IUTb, @ KOHKYPEeHU A cpeaun Konner
OKOHYaTeJIbHO COMBaeT CoO CNOKOWHOW, MUPHOM XXU3HU. IME@HHO no3TOoMYy,
anpuopu, peasausoBaTb ugero: «<Mos padbora - Mom BTOpou AoOM» DypaeT KpauHe
CJIOXKHO, KaK MUHUMYM, HY>KHO MOMEHSATb SrOMCTUYHYIO MOroHIO 3a AeHbramm,
4YyTO nNpeobGnapaer B COBPpeMeHHOM Mupe, Ha paboTy Ha COBMEeCTHbIN pe3yabTaT
BCen (pMpMbl U NOJZIy4HeHUEe MaKCMMaJIbHOM NpUOLIANM.

BTopoe npaBuJsO - NPUHATUE pelLleHue Ha OCHOBaHUU KOHCeHcyca. 3TOo
BEeNCTBUTEJIbHO NOMOrJI0 Obl B COBPpEMEHHOM MUpE, TaK KakK 3a4acTylo y
pykoBoauTenen cpabarbiBaeT YenoBeyeckumn hpaktop, a AUPEKTOP U Npe3naeHT
- 3TO JIIOAMU, 4TO NPUHUMALIO CaMble KJlloUYeBble pelieHuss. AIMeHHO no3Tomy,
4TOObI HE AONYCTUT OLUMOKKM, Ba>KHO BbICJyLUMBATb MHEHUE KaXXA0ro
COTPYAHUKA, CAbILLIATb €ro UHULUATUBHOCTb, OAHAKO NMPUHUMATbL peLueHUsn
HY>XHO caMmOoMy. TakuM obpa3om obpaTHas CBA3b NOMOXXET HAUTKU NJieLlum B
KaKoM-1Mb0 cTpaTern4yeckom pewieHum, 4Tobbl Bnocnencreum BolibpaTthb
HauOosnee BbIrOAHbIA BapUaHT.

TpeTbuM nosioXxkeHueMm Teopumn Oyum ABNAETCA “BHUMaHMe K paboOTHuUKY,
BOCNpUATME KOMNAHUU, KaK BTOPOro aomMma”. 3To AeNCTBUTENIbHO Obl1NIO Obl
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nonesHo, ecnm Obl Takylo TPAaAULMIO BHEAPUIN B COBPEMEHHOM MUpe B cpepy
MeHen >KMeHTa, Aa u B obLeM 1 uesioM pacnpocTpaHuM Noscioay B obnactum
paboTbl, NOTOMY 4TO NPOAYKTUBHOCTbL paboyero nepcoHana o4eHb CUJILHO
3aBMCUT O €ro MOpaJibHOIro HAaCTPOA U OTHOLLUEHMUA K paboTe, UMEHHO No03TOMYy
Ba>kKHO CO34aThb MaKCMMaJibHO KOMGOpPTHbIE U YAO0OHbIe YC/NOBUA, TONIbKO B
TAaKOM cJly4yae MOXKHO byaeT nosny4yuTb MakKCMMYM NMPOAYKTUBHOCTHU OT KaXka,0ro
COTPYAHUKA, @ 3HAUYMUT U pe3ysbTaT 3HA4YUTEJSIbHO BO3PacCTeT.

MpoaBu>XeHue No KapbepHOMU JieCTHULE B 3aBUCUMMOCTHU OT KOJiIuuecTBa JerT.

L enCTBUTEJSIbHO NO3UTUBHOE NpeaJsiodKeHue C TOYKM 3peHus npodeccuoHanusma,
KOTOPbIM BPAA, JIM MOXXeT obnapaTb 22-71eTHUKA IOHOLLA, O HAKO, BaXXHO
NOHMMATb, YTO AaBaTb BO3MOXXHOCTb «NMPUPOXKAEHHbIM JinaepamMm», «yCnewHbiM
npoaaBaHaM» BCE PAaBHO HY)XHO. Beab HEKOTOPbLIM NPOCTO YTO-TO AAHO OT
npuMpoabl, OHU-TO U CAEeNaloT NPUOLIJZIb MaKCuManbHOU. K TOMY >Xe Takou [oNrumn
noabeM HEBO3MO>XXHO B HalleM Mupe C OOl MM YPOBHEM XXM3HU U YPOBHEM
poxopa.

MATbIM - KONIJIEKTUBHAA OTBETCTBEHHOCTbL. Ha camom pene, He ayMalo, 4TO 3TO
CMOrJio Obl B COBpPEMEHHbIX YCJIOBUAX CNOCOOCTBOBATH Pa3BUTUIO MEHEO)KMEHTa.
BCé >Ke C/IMLLKOM 3roMcTuYeH 4yenoBek... OH Bpaa nu Oypet ayMmatb O O pyrux,
NnPUHUMaTDb yaap Ha cebnA, pa3penaTb yyecTb € ApyruMu. Ka>kabin )KMBeT CBoeu
>XU3HbIO U A0JIDKEH OTBe4aTb 3a CBOM OLLUOKM, 4TOObI pa3BUBaAaTLCA UMEHHO eMy,
pa3 oCTasibHbIM XBaTUJ10 3HAHUN CAeNaTb BEPHbIA XO4, TO OHM HEe 3aCNyXXUJIn
HakKa3aHuA. IMeHHO B TaKOM csiy4yae Oyaert CMbIC/ NOKa3biBaTbh MAKCUMMAJIbHO
4YacTO NPUHATUE BEPHOro pewieHusn, YToObl He ObIJIO OrpaHUYEHUA U
ANCLUMNJIMHAPHbIX/Pabounx B3bICKAHUMN.

PYyKOBOACTBO O0JI)KHO JIUlLLb CMOTPETb Ha pe3ysbTaT, 3TO AEeUCTBUTEJNIbHO
onTUMMU3IMpYyeT paboTy COBpeMeHHOro MeHe 4 )KMEeHTa, TaK KaK KaXkabii U3
COTPYAHUKOB c(hbupMbl OyaeT 3aHMMaTbCA cBoen padoTton. OgHako, paxe
HEeCMOTPSA Ha OTCYTCTBME NOCTOSAHHOIO U TOTaJIbLHOro KOHTPOJIA HEKOTOopble
pbl4arm JOJKHbI ObIThb ONpepeneHsbl, HanpuMmep, cybopamHauua. U ewé
MHO>XeCTBO APYrmx cnocod opraHMsauum HOpMaTUBHOM paboTbLl nepcoHana.

LLlecTbIM NYHKTOM, ABZIA€TCA MeXaHUu3M HedOpMaJZIbHOro KOHTPONA, A 3TO
NOHMMAIO, KaK CAaMOAMUCLUNJIMHY, TO €CTb OTCYTCTBUE TOTaJILHOIO KOHTPOASA
CBbiLLEe, OH UMeeT MecCTO ObITb, 0AHAaKO, Ba>)KHO MOHUMATb, €CJIN Ka>kablH
YyesioBeK OyaeT OTHOCUTBCA OTBETCTBEHHO K Ka)kA0W NOCTaBJIEHHOM 3apaue, K
ero cobcrBeHHbIM obsi3aTenbCcTBaM, TO B TAaKOM CJiy4ae U He noTpebyeTcsa Kakou-
Nnb60 KOHUEHTpPaLuM BHUMaHUA CO CTOPOHbI PYKOBOACTBO Ha TaKue Mesno4u, Kak



csieauTb 3a NepPCOHAaJIOM, ero npoueccom paborbli. PykoBoacrteo UTak, B
3aKJIl0O4YeHUU Al XO4y cKasaTb, 4To Teopua Oyuu, Ha MOM B3rnsapa, BeCbMa ycnewiHa
POBHO HACTOJIbKO Xe, KaK U TsaXena B peanu3auuu. OgHaKo, Ba)KHO NOHUMaTh,
YTO NpaKTU4Yeckoe nNpuMeHeHue BCexX MNYHKTOB HECOMHEHHO B pa3bl YBEJINYUT
pe3ynbTaTUBHOCTb COBPEMEHHOIro MeHe A >)KMEeHTa, TaK KaK 0O0JIbLUMHCTBO
"mocTyNnaTtoB” OCHOBaHbI HA AUCLUUMNIMHE, NPUBUBaHUe Ni0OBK K paboTe,
KOMaHAaa obpa3oBaHuMM, TO eCTb Ha TeX NYHKTaX, KOTOpble KaK pa3 u aenaioT
yCnewHoOM U NpoayKTUBHOM NioOylo chepy. A cuuTalo, MCNONb3yA AAaHHYIO
Teopuio AeNCTBUTEJIbHO MOXKHO peLuaTb NpodseMy HenpoaAyKTUBHOM paboThbl
COTPYAHUKOB B cchepe COBpeMeHHOro MeHea >kMeHTa. Tak bypeTt Bcé 4éTKO
BbICTPOEHO, O/1aronosny4yHo, a caMu COTPYAHUKM OyayT BbiK/NaabliBaTbCA Ha
100%, 6yayT OTBETCTBEHHbIM U UCNOJIHUTENIbHBIMU NIOOUTENnAMM ceoen paboThl,
YTO U HYXKHO ANA NOJZIy4YeHUss MaKCMMaJZibHOro pesysbTaTa.



